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Welcome to Jaluch International

Established in 2002, Jaluch is a female owned Human
Resources consultancy. What we bring to you is the knowledge
and security that you are working with a business that is
trustworthy, that has a great reputation for the quality of its
service and that puts energy and effort into building really good
customer relationships.

The business provides organisations with support in the
following areas:

» Bespoke training and development services
» HR consultancy

Businesses have many objectives, however at Jaluch we believe
the principal objectives we can support with include:

» Business growth and development achieved through
providing professional management and leadership skills
programmes

» Skills training designed specifically to create more
employment opportunities for local staff

» Supporting local entrepreneurship and the development of
businesses which in return results in money being generated
in the local economy
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“We were impressed with the depth
of knowledge displayed by the trainer
and the ability to pitch it to a large
group with diverse abilities.”

Sunseeker International
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About Us

Jaluch’s values are Courageous, Caring and Committed. It
is a business that likes to be pioneering, delivering services
and generating ideas that have over the years added to our
reputation as a service provider.

Given the quality of the service we provide, Jaluch training and
HR consultancy services are always bespoke. Jaluch considers it
essential to take time to understand the needs and aspirations
of each of its clients and to then develop and deliver a service
that meets those needs.

In this market, Jaluch has taken time to understand the priorities
and needs of local organisations to ensure a good cultural fit
and aligned service offering. One specific advantage Jaluch has
is that our CEO not only has a Masters degree in Arabic Studies
from the University of St Andrews, but was also fortunate to be
able to study for one year at the University of Qatar which has
resulted in her having a good cultural insight and understanding.

Our Clients

Jaluch’s clients are in almost all sectors of business. Our more
high profile clients include: Warner Brothers, Honda, Sunseeker,
Visit London, Olympic Delivery Authority, The Actuarial
Profession, Swindon College, The Danubius Hotel, The Electrical
Contractors Association, Merck, Jordans Ryvita and Sigma
Aldrich.

As well as supporting large organisations, we also work with
numerous small organisations across many different business
sectors.
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“I like Jaluch’s professionalism and
confidence. | never doubt what I'm
told.”

Hamworthy Combustion Engineering
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Learning and Development

With the fast pace of business growth and change coupled with
the fast growth and change in society generally, there is always
a need for staff and business leaders to continually develop and
learn new skills. The most successful organisations we come
across continually invest in their leadership teams and their
staff in order to stay competitive, achieve business growth,
motivate and retain good staff and deliver on agreed business
objectives.

Jaluch provides the following learning and development
services:

» Management and leadership programmes
» English language training for business

» Individual skill development

» One to one coaching for individuals
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“A really valuable session and the
ability to get people to ‘enjoy’ a difficult
subject was powerful.”

BUPA
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Training Course Overview

Aside from management and leadership development
programmes, the training Jaluch provides includes:

» Train the trainer

» Communication skills (including both written and verbal
communications)

» Self presentation skills

» Understanding your personal communication and
management style

» Problem solving and creative thinking

» International business etiquette

» Motivating yourself and others

» Time management

» Team building and successful team working

» Managing staff (including reviewing performance and
formulating objectives)

» Mentoring and coaching skills
» Finance for non financial managers

English Language Training

It is our recommendation that many management and
leadership programmes are combined with English language
training in order for both directors and staff to be able to
operate successfully in a global market place. Jaluch offers
English language training in conjunction with a successful UK
based English language school, with all English courses able to
be delivered locally.
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“The course was presented in
seamless bitesize chunks with

great worksheets and exercises. My
attention was held throughout and |
found the course totally applicable to
the needs of the business.”

Honda Logistics UK
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HR Consultancy

Jaluch supports organisations build and develop their HR
Functions. Services include:

» Reviewing the HR function
» Consulting on organisational structure
» Setting up/developing new HR functions

» Supporting HR professionals with their changing/developing
roles

» Supporting HR professionals with their CIPD studies and
examinations

Other HR Consultancy services available from Jaluch include:

» Support with change management programmes
» Training needs analyses
» Sharing of best practice in HR

» Identifying and selecting other organisations to provide other
HR related services you require
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“Your guidance through the
employment law maze has been very
much appreciated.”

Telelogic UK Limited, An IBM Company
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Education and Qualifications

The Jaluch staff have numerous qualifications including diplo-
mas, BA's, BSc's, MA’s, certificates in Coaching, Mediation and
Psychometrics, and of course many also have professional
qualifications from the Chartered Institute of Personnel and
Development. However, what we value most is not actually
any qualification at all, but instead the attitude of our staff to
our clients, their work and to their own ongoing professional
development.

Awards and Memberships

» Award for Excellence in People Development — Chamber
Awards 2010

» Investors in People accredited

» Thomas International and Insights licensed

» WE Connect International certified company

» Women Presidents’ Organisation

» British Association of Women Entrepreneurs

» Chartered Institute of Personnel and Development
» elLearning Network

» Official Partners of AFC Business

HAMBER °**%
AWARDS WEConnect

2010

REGIONAL WINNER certified company

Jaluch

internation

& ™S

¢ Y, INVESTORS
%_ IN PEOPLE

“I would recommend the course and
Company to others, a very positive
inspiring experience!”

Monsoon Accessorize
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Female Entrepreneurship

The CEO of Jaluch — Helen Clarke - has been operating her own
business for over 14 years.

She is a member of the Women Presidents’ Organisation, the
British Association of Women Entrepreneurs and Jaluch itself is
a certified WE Connect organisation.

Helen has over the years gained much satisfaction in supporting
other female owned businesses. Jaluch is as a result, also able
to offer:

» Coaching/support for female business owners and directors
» Access to international networking for female entrepreneurs
» Public Speaking on:

- Female Entrepreneurship
- Ambition in Business

Jaluch.i':..:::
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“‘Helen is a great member of our
Women Presidents Organisation
Chapter. She is good at referring
others to us, always makes useful
contributions and is totally focused and
driven in her business. She is one to
watch for the future!”

Sue Stockdale, Chapter Chair, Women
Presidents’ Organisation
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Head Office:

Jaluch House
Deweys Lane
Ringwood
Hampshire
BH24 1A]

United Kingdom
+44 (0)1425 479888 J
Regional Offices:

London +44 (0)207 096 3355
Thames Valley +44 (0)1189 934 9845

Fax:
+44 (0)844 800 7664

Email:
help@jaluch.co.uk

Website:
www.jaluch.co.uk



